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1. Farmersintrade  1.Fermerii din asociatjile
cooperations de producatori

Historic background (common
practice in Germany, Raiffeisen)

Base by law (syndicate-law privileg)

Reasons for sponsorship and
preference

Trade cooperations in change:

- growing in quantity and
anonymization

- specializing in branches

- competition with other types of
organisations (cultivation in
contract, private agriculture
business, direct trading)

Istoric (practica comuna in Germania,
Raiffeisen)

Fundament legal (avantaje conform legii
asocierii)

Motivatia subventionarii si a regimului de
stimulente

Asociatiile de producatori in schimbare:
-crestere cantitativa si trecere in anonimat
-specializare pe ramuri

-concurenta cu alte tipuri de organizatii
(culturi prin contract, societati comerciale
din agricultura, comerful direct)



2. Bioland Markt 2. Bioland Markt
GmbH & Co. KG GmbH & Co. KG

Specials: *Aspecte speciale:Veriga intermediara
Connection between trading of Bio- intre firmele de comercializare a produselor
organisation goods (,Bioland“) and ecologice (“Bioland”) si asociatiile de
farmers trading cooperation producatori ale fermierilor

Corporate Type: + Tip de societate comerciald: GmbH &
GmbH & Co. KG Co. KG” forma de asociere cu raspundere

Jimited partnership with a limited liability

company as general partner” limitata”
Groups of shareholders: - Grupul de actionari: Comadita/partener
Kommanditist / limited partner principal -Partener secundar

Stille Gesellschafter / sleeping partner

Meeting of shareholders Adunarea actionarilor

Advisory committee Comitet consultativ

members: farmers od the cooperation . o .
membri: fermierii din cooperatie



2. Bioland Markt 2 Bioland Markt
GmbH & Co. KG GmbH & Co. KG.

Goods - quantity and activities: Produse - cantitate si activitafi

45.000 tons Bio threshing goods 492000 to produse ecologice
(cereals, legumes, soy decorticate (cereale, legume, soia,
beans, oleiferous fruits) ~ fructe oleifere)

5.000 tons Bio potatoes
3.000 tons Bio seeds

5.000 to cartofi ecologici

3.000 to seminte ecologice
In_ cooperation with

Biofleisch Nordost,:

in cooperare cu “Biofleisch Nordost”:

6.500 pigs (porkers) 6.500 porcine
2.500 lambs 2.500 miei
2.000 cattles 2 000 bovine
30.000 poultry

30.000 pui



3. Advantages of
farmers in trade
cooperations

Bunching goods and supplying
the market in a better way

Cultivate power in trials with the
customer

Creating a collective quality
management

Common work for building a
market and acquisition of new
customers

Matching the product spektrum
between the farmers

3. Avantajele fermierilor
din asociafiille de
producatori

*Comasarea produselor si 0 mai buna
aprovizionare a pietei

*Forta prin confruntarea cu
consumatorul

Crearea unui mangement al calitatii
comun

Eforturi comune de consolidare a unei
cote de piata si atragerea noilor clienti

‘Distributia adecvata a spectrului de
produse pe fermieri



4. Disadvantages of 4. Dezavantajele

farmers in trade fermierilor din asociafiile

cooperations de producatori

* Loosing the individual Pierderea autonomiei
autonomy in marketing individuale in marketing

* Danger of anonymization  «Pericolul pierderii in anonimat

* Big confidence in Necesita incredere sporita

cooperation partners and  cooperarea cu partenerii si o
management necessary buna gestiune

* Advisory committee has 0 «Comitetul consultativ trebuie
take control and direction  s3 ia in serios controlul si
seriousely orientarea



5. Operations of the trade
cooperation during the year

January to February: Delivering seeds for
spring sowing

March to May: Making contracts for Pool-
goods, meeting of shareholders

May to June: Planing the harvest and the
storeage of the harvest

During the harvest: Register the goods in
the storehouse, preparing / purifying /
drying the goods, recording the quality
and quantity of the goods and storing it
according to the quality

After the harvest: Planing the sales (prob.
also bevore the harvest), making goods
samples, maybe visiting the farmers

August to September: Delivering seeds for
autumn sowing

5. Operatiunile unei asociatji de

producatori de-a lungul unui an

lan-feb: Furnizarea semintelor pentru
semanaturile de primavara

Martie-mai: Incheierea contractelor pentru
produsele in comun, intalniri cu actionarii

Mai-iun: Planificarea recoltei si a depozitarii
recoltei

in timpul recoltei: Evidenta produselor din
depozite, prepararea/purificarea/uscarea
produselor, inregistrarea calitatii si cantitatii
produselor si depozitarea acestora conform
calitati

Dupa recolta: Planificarea vanzarilor
(problema abordata si inaintea recoltarii),
pregatirea esantioanelor de produse, posibil
vizite la fermieri

Aug-sept: Furnizarea semintelor pentru
semanaturile de toamna



6. Building the price:
Pool system

« Building a partial price (prob. bevore the
harvest), payed after delivering

« After sales periode (in June of the
following year): different sales prices

 Subtracting all the costs (storeage,
transport, range for the cooperation...)

» Advisory committee desides about the
additional payment of the benefit

 Paying out the additional payment
(August of the following year)

Same price for all farmers!

Middle price over the year with less
risk of random fluctuations!

6.Calculul pretfurilor

*Calculul prefului partial (probabil inainte de
recoltare), platit dupa livrare

*Dupa perioada de vanzari (iunie anul urmator):
preturi de vanzare diferite

Deducerea tuturor costurilor (depozitare,
transport, costuri pentru cooperatie...)

Comisia consultativa decide plata unor beneficii
suplimentare

*Plata diferentei de pret (august anul urmator)

Pret identic pentru tofi fermierii!

Pret mediu pe parcursul anului cu
risc mimin de fluctuatii aleatorii!



/. Requirements and
starting conditions

Professional management
(acting commercially and
on managements one
responsibillity)

Two-way confidence

Big obligatory in delivering
(duty of delivering)

Loyalty to the organisation

7. Cerinte si conditii
initiale

- Management profesionist
(actiunea comerciala si

manageriala reunite ca
responsabilitate

*Incredere in ambele sensuri

*Obligatie majora a livrarii
produselor (datoria de a livra
produse)

‘Fidelitate fata de organizatie



8. Offer of cooperation

* Atthe moment:
Because of depressed market
and prefering german ,Bioland"
goods less import activities

* Basically Interests:
,Bioland soy bean project’, Bio
peas, Bio high quality wheat
(certain supply with certified Bio
goods)

* Qur offer:
Know how transfer for the
foundation of a trade
cooperation

8. Oferta de cooperare

In prezent:

Din cauza deprecierii pietei Si a
preferintei pentru produsele germane
“Bioland”, mai putine activitati de
import

*Interese fundamentale;

“Proiectul soia Bioland”, pere
ecologice, grau ecologic de inalta
calitate (oferta sigura de produse
ecologice certificate)

Oferta noastra:

Transferul de know how pentru
formarea unei asociatii de producatori
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